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Penrith Business Improvement District Board Meeting 

Meeting Minutes 
 

Date:  Wednesday 21st August 2019 

Time:  5.30pm  

Location:  4Eden, Duke Street, Penrith 

 
Attendees 

Darren Broad, Argos (Chair) - DB 
Heidi Marshall, Dodd Accountants - HM 
Jamie Redman, Wrights Coffee and Ice Cream and Mr Simms Sweet Shop - JR 
Charlie Shepherd, Rotary Club of Penrith - CS 
Simon Whalley, Eden Valley Artistic Network (Vice Chair) - SW 
David Whipp, Starfruit - DW 
Philippa Ball, BID Manager (recording) - PB 

 

 
 
 
 

 
 

1. Apologies 

Stephen Clarke, e-ciggy - SC 
Carol Grey, Penrith Town Council (PTC Representative) – CG 
Dan Harding, Foundry 34 and Angel Lane Chippie (Vice Chair) - DH  
Scott Jackson, Penrith Town Council (PTC Representative) - SJ 
 
Simon Whalley to Chair meeting as Darren Broad unavailable until 6.00pm 
 

2. Matters arising 

Please refer to the Board Pack for BID Manager’s update on matters arising from previous meeting. 

The meeting discussed the update with insurance. At present there is no ‘employee’ cover which would 
cover directors who are volunteering for BID. PB is in discussions with Jelf to get enhanced cover in place, 
with their suggestion of at least £2m PL cover, perhaps up to £5m cover for contractors.  The meeting agreed 
there is a need for this enhanced cover to be in place in time for Winter Droving at the end of October. 

2.1. Safety and Crime 

The meeting discussed how BID may be able to address issues with crime in Penrith, with the following 
points to note: 

• There is a very limited issue with crime in Penrith 

• Directors were keen not to overreact as at present reports have come from only 2 businesses. 

• Antisocial behaviour, rather than crime, is of greater concern for the town. 

Action: PB to obtain ShopWatch figures for the Board to review review. 

The meeting discussed shrinkage figures for the larger stores. Directors noted that if shrinkage is below 
national average then BID should not look to take further action into crime. 
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Action: PB to look to obtain shrinkage statistics from the larger stores. 

2.2. Penrith Events Co-Ordinator  

SW noted he is having ongoing discussions with Penrith Town Council about an Events Co-Ordinator for the 
town.  There is a need for funding for this role.  This has been discussed at Town Council meetings and will 
continue to be investigated. 

Action: PB to approach town council to see if any progress has been made. 

 

3. Chairman’s report 

DB not in attendance; no report this month. 

 

4. Treasurers Report 

HM provided the tresurers report, noting the following salient points: 

• £6,7171 in bank 

• £4,210 accounts payable this month 

• £3,000 owning to Penrith Arts Festival 

• Levy invoice to the council of £55,000 approx. (to be confirmed) should be possible 
 
The meeting discussed how it might be possible for businesses to donate money to BID, particularly those 
businesses who are not levy payers, but who would like to contribute to the town.  A “Donate Now” Paypal 
button on the BID website was suggested. 
Action: PB to investigate Paypal website button for donations 
 
4.1. Discussion on dealing with bad debtors (levy monies) 

Directors discussed outstanding levy monies from 2018-19 and 2019-20 invoices 

• Unpaid monies due from 2019 - £4,000 

• Business rates collection rate is less than 1% 

• BID collection rate is at 5% not paid. 
 
Action: HM and PB to review bad debtors and ask council to chase hard those still outstanding.  
Action: PB to email EDC and ask them to debt chase 2019 unpaid levies. 
 
It was noted that the first report from EDC was received on 21.08.19, this should be received monthly and 
we will request monthly reports going forward to assist cash flow. This is in line with contract. 
 
Action: PB to speak to EDC to check what happens if monies remain unpaid – i.e. are EDC liable for any 
monies unpaid? Also, to request a monthly report with updates. 
Action: PB to invoice EDC for payment of levy money. 
 
HM noted in the original 2019-20 budget, BID levy budget was £96 but the actual monies received will be 
£93  
 

5. Project Updates 

5.1. Greening (DW) 

DW gave the board an update on the greening project 2019: 
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• Messages have been added to the barrier baskets. This encourages community involvement and gets 
pedestrians to slow down and read the signs and enjoy the flowers. [Please note: these messages 
were designed and paid for by Penrith Town Council]. 

• Sainsburys have agreed to 4 baskets outside the Chopping Block 

• Comments for 2020 and suggestions would be gratefully received. 

• The trees in planters will be removed over Winter and we will investigate what they can be replaced 
with.  There may be cordylines, sculpture, bamboo. 

• This will be explored with EVAN. Also, Newton Rigg may be involved with willow sculpture. 

Action: Directors to email PB with ‘stories’ from visitors to the town who have loved greening. 

• Britain in Bloom judging went well – there has been more of a focus on community involvement and 
environmental.  The ‘put a plant out’ will be expanded for 2020. 

[DB joined the meeting at 6.15pm] 

• More people want to be involved with greening next year. One way to encourage this is to let 
businesses know when the judging is taking place and extend the ‘Put a Plant Out’ campaign, so 
shops can decorate windows and their front steps. 

5.2. Christmas  

PB updated the meeting in DH’s absence, with progress on Christmas: 
 

• There are a number of businesses who have said they are interested in helping with Christmas. As 
yet, no one has paid for an angel. 

Action: Update the Go Fund Me page with requests for the angel 

• Rotary will donate £400 to the Christmas fund. 

Action: PB to email funding request to Argos for £300 from community fund. 

Action: PB to send funding request to Chamber of Trade for sponsorship of the events on the day. 

 

6. Funding requests  

No funding requests received 

 

7. A.O.B. 

7.1. Insurance level required for contractors 

This issue was covered in section 2. 

7.2. Training Courses 

The meeting discussed September training courses. The First Aid course is now full, with a waiting list. The 
Food Safety course has 3 people booked on it and Fire Safety has no bookings. The meeting discussed how 
best to proceed with training courses: 
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The BID Manager always has to spend time trying to recruit people to the Fire and Food courses, where as 
the First Aid sells itself. 

License holder training worked well, when the course was booked once there was a critical mass of people – 
up until that point they just registered interest on a wait list. 

The meeting agreed the best course of action was to continue with the First Aid courses as historically 
booked. Other courses would be run on a waiting list, with the course being booked once there was enough 
interest. Both courses with low attendance in September to be cancelled. 

The courses are full day courses and this is too long for most companies to have staff out of the place of 
work. Fire Safety responsible persons training can be completed online in a 1 hour video, with a 3 hour 
session for a fire marshal. Training in the use of using a fire extinguisher takes 25 minutes. It was agreed by 
directors that the training is too intensive for the majority of levy payers. 

Action: PB to cancel both training courses in September 

7.3. Marketing via Print for 2020 (Visit Eden / Specialist Shops Guide) 

The meeting discussed marketing Penrith and specifically discussed if print advertising in Visit Eden offers 
value for money and a good return on investment for levy payers. A number of key questions were raised: 

• What do Gretna Outlet Village see as the benefits of print media?. 

• What do BID get for the money we spend? 

• Should BID review the marketing plan for 2020 to ensure all promotion is in line with current trends? 

Directors agreed the need to conduct a strategic review of marketing Penrith.  This should include a review 
of why people visit the town and focus on the key strengths of the town for all stakeholders, including 
residents, visitors and workers. 

Action: September board meeting to include marketing as an agenda point. Marketing specialists to be 
invited to the meeting if they are available from director’s businesses. 

7.4. Unsocial Behaviour 

DB noted the need to get a letter out to canvas to get a date for key stakeholders to attend a meeting about 
antisocial behaviour, including representatives from Shopwatch, BID, Chamber, Police, Schools,  

Action: PB to send a letter of invitation on behalf of BID to start an antisocial behaviour review. 

7.5. Marshalls 

CS noted Rotary will be able to provide marshals for the Making Penrith Sparkle event on 30th November.  

7.6. Movement and Parking 

CCC and EDC and PTC are running a movement and parking study and CS will be involved as the BID 
representative in this project. 

7.7. Penrith Visitor Centre 
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JR discussed a need for a visitor centre in Penrith, this would be a central location where we could welcome 
people to the town, ambassadors would be able to liaise with businesses, somewhere for the businesses to 
go and have questions answered and for people to be pointed in the right direction.  Directors discussed the 
options for this: 

• It could operate in a similar way to a local links 

• Kirkby Stephen have a drop-in shop 

• Possibility of volunteers running the system 

Action: Directors to consider proposal for a visitor centre in line with marketing and branding meeting. 

 

The meeting was adjourned at 7:24 pm by Simon Whalley 

Minutes submitted by: Philippa Ball, Penrith BID Administrator / Manager 
Approved by: Simon Whalley 
Signature:  
 


