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From the Chairman
When I voted in favour of establishing the BID only
a few years ago, I did so because I could see the
danger signs for a town centre that without vibrant
businesses could quickly lose its relevance and
appeal to residents and to visitors.

YE

LEADERSHIP

The BID is led by people who
run businesses in the town.

INFLUENCE

The BID can speak up for the 375
businesses in the town centre.

PRIORITIES

The BID only addresses matters
identified as priorities for business.

ECONOMIES

The BID can do more with less
by pooling resources.
The BID is additional to Council
programmes and services.
The BID is a catalyst for business

INVESTMENT investment in the town centre.

The Business Improvement District
(BID) is a precisely defined geographical
area focusing on the commercial centre
of Penrith. The decision to create the
BID was taken by business ratepayers
in November 2012, with a resounding
majority (81%) of voters in favour of the
proposal. This mandate enables the
BID to operate for up to 5 years. The
current term will end 31 March 2018.
This proposal is seeking your support to
renew and refresh the BID. It includes
a plan to address the top priorities
identified through consultations with
businesses in the town. Those who
would be liable to pay a BID levy will
vote on this proposal and the postal
ballot is scheduled for November 2017.
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This new BID proposal has been prepared with a great deal of care and thought. We
have been listening to all of your comments, not only to improve the performance
of the BID, but also to ensure that it is your collective priorities that are being
addressed. I firmly believe that the BID is making very good progress in delivering
its objectives, but also accept that there is still much more to do. That is why I
will continue to support this vital initiative. The BID belongs to us all and, for
the modest amount that each of us pays into it, I believe it remains a worthwhile
investment that will benefit our businesses, our customers and our town.
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is funded
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I will be voting YES in November and urge you all to continue with your support
for this vital initiative.
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Who will
be included
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Why the BID
really does matter
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The BID is business-led and its leadership will be strengthened if you vote to
continue with the BID. In response to your feedback, Penrith BID will create more
opportunities for the town’s business owners and managers to get involved. You
will all be able to be a part of this initiative, to ensure that the BID continues to
do the very best that it can do, and generate more business and trade in our town
centre.

Dan Harding
Chair, Penrith BID Management Board
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Statement from
the BID Chairman

What I particularly like about the BID is the
refreshing new approach it brings to tackling the
challenges that we face as traders and service
providers in Penrith. I welcome the opportunity to
work not only with other local business owners, but
with the senior managers of regional and national
companies who have invested in the town. It’s quite
different to anything we have had before in our town.
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1. What the BID is achieving
Marketing Penrith as a destination of

Encouraging a
Professional Penrith

choice for shopping, leisure and tourism through
the creation of ‘Discover Penrith’ established
by the BID in November 2013. This includes a
dedicated website which acts as a centralised hub
for businesses, events and activities. By 2016 the
website had 422 business listings, around 50,000
users and approaching a quarter of a million
page views, providing evidence that the BID has
developed an important new promotion tool for
the town’s businesses. Further to this, social media
feeds are reaching 2.4 million.

Go online and
discover the
full potential
of Penrith!

Promoting Penrith’s vibrant town centre

through sponsorship and support for a programme
of events and activities taking place throughout
the year. Funding from the BID has been vital in
the development and growth of existing events
such as the Winter Droving and Penrith on a Plate,
and instrumental to the introduction of new events
such as Penrith Goes Orange, the Winter Festival,
Chilli Fiesta and Christmas Bazaar. The local Tour
of Britain event, May Day carnival and Penrith
Remembers also received support from the BID.

Taking Pride in Penrith through the

through year-on-year growth
in the numbers of businesses
participating in training courses
organised and funded by the
BID, helping to ensure that
businesses in the BID area
maximise the opportunities
to invest in the professional
development and skills of their
owners and staff.

The BID has been a
great success in my
opinion. I like the fact that
the businesses of Penrith
get to decide what happens
to the money rather than
Westminster syphoning
off a big portion of our
rates. I would encourage
any business in the BID
area to vote yes and to get
involved."
Phil Caton, Joseph Cowper Ltd

award-winning ‘Greening Penrith’ initiative
which has transformed the appearance of the
town through colourful flower displays, and
expanded the number and coverage of businesses
participating with baskets and planters. The town’s
Christmas Sparkle has also been hugely successful
and each of these initiatives have achieved very
high levels of satisfaction from the business
community (83% and 77% respectively).

Developing a modern,
“smarter” town centre

where customers can benefit
from access to free WiFi and
take advantage of the growth of
promotions and offers available
through social media.

After years of lagging behind
I believe that, since the BID,
Penrith is now competing with
other Cumbrian towns to help
attract more visitors to help
local businesses thrive.”
Steve Stables, Salsa

Initiatives! More recently
the BID has established
‘Connections
Recycling
Initiative’ which is growing
quickly and creating a positive
attitude towards recycling and
opening new ways to reduce the
costs of running a business in the
BID area. Before the current BID
concludes its current term, there
are plans to develop this further
to include Web and Social Media
Support,
Telecommunication
Solutions, Energy Comparisons
and Food Supply.
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2. What a new BID can do

BI D P ROJ ECTS
BID O BJ ECTI VES

For the Penrith BID there are five key objectives, all of which aim to improve business and trade in the town centre:

To market and

promote
Penrith as a

service centre and
shopping destination
offering a distinctive
choice of shops,
festivals & events,
and the location of
choice for visitors
exploring Cumbria
and the Lake District.

To make

access to
Penrith
town centre
hassle-free
and with
minimum
cost to staff,
customers
and visitors
throughout
the day.

To promote

To take pride

where there are
the opportunities
for businesses
to benefit from
economies of
scale and vacant
units are filled.

by maintaining
a bright, safe
and customerfriendly
environment
that residents
can be proud
of, and visitors
can enjoy.

viable
businesses
in Penrith

in Penrith

To continue to
build, through
the BID, an

effective
partnership

between the
town’s businesses,
organisations and
local authorities
for the benefit of
Penrith town centre.

“We are committed
to working with other
businesses in Penrith to
promote what we have
to offer and encourage
more people to visit this
fabulous town.”
Megan Helly, Booths
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Penrith BID will fund a programme of
projects and activities with clear purpose to
generate more business and improve trading
conditions across the town centre, but the BID
will do much more than fund new activities.
The BID will deliver its aims and objectives by
bringing businesses together to make better use of
the resources already in the town, influencing the
decisions that affect their businesses and services,
and being proactive in selling all that is good about
the town.
Set out below are a set of projects and activities that
respond directly to the comments and priorities
raised in recent months by the business owners and
managers in Penrith town centre.

Marketing &
promoting Penrith
to visitors/tourists

This project will be delivered in four parts:
1.

2.

3.

Discover
Penrith

Improving access
and convenience
through car parking
and public transport

Accessible
Penrith

Filling empty shops
with new businesses
or services

Enterprising
Penrith

Enhancing the
appearance of the
town centre

1. D I SCOVER P ENR I TH

Pride in
Penrith

4.

Further development of the ‘Discover Penrith’ place
marketing & digital media campaign to raise awareness
of the town’s offer;
Discounts and incentives such as a new ‘Big book of
offers’ to persuade and reward customers who choose
to use Penrith town centre;
A focussed programme of support and sponsorship
for four seasonal festivals and events to raise the profile
of the town and what it offers throughout the year;
A themed advertising campaign such as ‘Alive After
5’ promoting what the town centre offers in the evening,
for visitors and for locals.

This project is a response to:
Consultations with businesses identified the need for
marketing and promoting Penrith as the highest priority for a
renewed BID (74% identified as high priority).
Performance will be monitored by:
• Visits to Discover Penrith online media sites and pages.
• Shopper origin surveys.
• Take up by businesses and customers of new incentives
scheme.

Total project
cost estimate:

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!

£210,000 over 5 years with up to 1%
used to monitor performance.
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Consultations with businesses in the town centre identified
the need to improve access and convenience through car
parking and public transport promotions and offers as the
second highest priority for a renewed BID (69% high priority).
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2. Public transport promotion to encourage more visits
to the town centre using local bus services and, where
appropriate, connections with rail services.

POETS
WALK

Bus
Station

E ET

B R O OK S

KR
OC
ED
TL
LIT

AC
E

Shopmobility
Millennium Trail Plaques
Blue Information Plaques
One Way System

NE

Coach Quaker Meeting House
Parking

E
HIR
NS
VO
DE REET
ST

NE

RR

E
AT
EG
DL

TE

Gospel
Hall

ST R

I’ve seen
business
increase in my
shop and the
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increase thanks
to what I see as
the efforts of
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I have a say and
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Car parking initiative promoting smarter car parking
and transport choices by working with the supermarkets
and local authorities to improve customers’ overall
experience of visiting the town centre.
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St Catherine’s
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A6
A6 North,
to M6 J41 & Carlisle

A6 South,
to M6 J40, A66 & A686

3. ENTERP RI SI NG P ENRI TH

Performance will be monitored by:

This project will be delivered in three parts:

• Car parking - availability and usage survey
• Shoppers origin - postcode survey.

1.

Facilitate and encourage an increase in investment
in the town centre including assistance, as appropriate,
to encourage new enterprise and use of vacant premises
within the BID area.

2.

Encourage take up of collective purchasing schemes
such as the Recycling initiative and other schemes that
could reduce the costs of business in the town centre.

3.

Encourage a professional approach to business in
the town centre through a rolling programme of relevant
training courses.

Total project
cost estimate:

£58,160 over 5 years with up to 2% used
to monitor performance.

This project is a response to:
Consultations with businesses in the town centre
identified the need to fill empty shops with new
businesses or services as their third highest priority
(66% high priority).
Performance will be monitored by:
• Vacant units – annual survey
• Businesses participating and savings made
through collective purchase
• Businesses participating in training

Total project
cost estimate:
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£20,000 over 5 years with up to 3%
used to monitor performance.
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3. Why a BID is still needed
FROM SURVI VI NG TO THRI VI NG
In 2012 the town’s businesses voted by majority to
establish a Business Improvement District (BID) to invest
collectively in a five-year programme of improvements
that would help businesses in the town centre to survive
a perfect storm of low economic growth, fierce price
competition between the supermarkets and the rapid
growth in online retailing.

4. PRI DE I N P E NR IT H
This project will be delivered in three parts:
Greening initiative – continuing the success of the
award-winning initiative to brighten the appearance of
the town centre.

The convergence of these social trends and economic
circumstances have presented Penrith town centre, and
high streets throughout the UK, with a set of challenges
that are largely being driven by external factors, and
mostly beyond the control of local businesses. To
respond to these challenges is not easy, there are no easy
solutions and the BID has no magic wand to put it all right.
The BID can, however, help local businesses collectively
to be more resilient to these difficult circumstances, and
more adaptable to the technologically-driven changes
affecting consumer behaviour and choices.

This project is a response to:
Consultations with businesses identified the need to maintain
and enhance the appearance of the town centre as their fourth
highest priority (51% high priority).

Performance will be monitored by:
• Number and spread of planters and flower baskets
• Number and spread of participating businesses
• Visitor impressions survey

Page 10

£119,560 over 5 years with up to 1%
used to monitor performance.
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The need to renew the BID is vital to Penrith.
A second BID term will bring a fresh, ambitious and
relevant programme of work, that offers the opportunity
to take Penrith town centre from being a place that is
surviving to a place that is thriving.
TO BI
S

D

Total project
cost estimate:

And through the BID’s programme
of activities, seek out opportunities
to develop productive partnerships
with the Councils at Town, District
and County, as well as other strategic
organisations, where these have the
potential to improve Penrith town
centre for businesses, for staff, for
customers and for visitors.

Since 2012 the Penrith BID has raised the profile of the
town, projecting a positive image and greatly enhancing
the appearance of the town centre. But, the current BID
is approaching the end of its five-year term and will
require a fresh mandate from the town’s businesses in
order to build on the progress being made.

YE

Community initiative – support for community action
where it contributes to BID’s goal of a clean, green and
welcoming town centre.

TE

2. Christmas Sparkle – continuing the expansion and
improvements to the seasonal lights to brighten the
appearance of the town centre.
3.

Lee Fleming, Marks & Spencer

VO

1.

Since opening our new store in Penrith nearly
two years ago, we have welcomed the opportunity
to work with other retailers and support the
town’s thriving business community through the
local BID programme. Working with BID allows
us to share our expertise and help to support
local economic growth and employment.”

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!
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ADD R ESSI N G YOU R PR IOR ITIE S
The consultations confirmed what the businesses
in Penrith town centre see as the highest priorities
for action going forward. Four key areas, with a large
percentage of businesses stating it as ‘high priority’ are:

Continuing action to raise the profile of
the town, marketing and promoting what
the town centre has to offer to visitors as
well as locals (74%);

4. How the BID is funded

“The BID
is making
the town
centre
a better
place for
everyone”
Jacqui Taylor,
Eden Mencap

The first term of the BID has
demonstrated that the BID’s funds
will not be limited to income derived
from the BID Levy. The BID can
expect to raise further funds from
sponsorship & advertising revenue,
and voluntary contributions. Levy
payers can reasonably expect that the
new Penrith BID will continue to attract
additional funds towards specific
items or activities identified within
the programme of projects delivered
through the Business Plan.

Over the 5-year term of the renewed BID, the
levy is expected to raise £481,810 providing
a much-needed “half a million pounds”
boost to the local economy through
investment in the town centre.

I would like to
support the BID;
I don’t pay the
levy fee as I am
under the band,
but I am willing
to voluntarily
contribute to be a
part of the progress
of the town.”
Tim Lorton, Tattie Tims
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The income required to deliver a 5-year
programme of projects and activities within
the Penrith BID area will be mostly, but not
entirely, drawn from the BID Levy.

The Penrith BID area (Map refers) is
forecast to include 3751 hereditaments,
with an aggregate Rateable Value (RV)
of £9,636,200. The BID levy is therefore
expected to raise £96,362 gross each year.

Filling empty shops with new businesses
and services (66%);

These four headline priorities have shaped this proposal
for a renewed BID in Penrith.

A D DI TI O NAL FU NDI NG

A levy based on 1% (one percent) of
rateable value will be charged to each
qualifying ratepayer using the most current
Non-Domestic Rates list to calculate the
amount payable. The BID levy will be set by
1st March for the full 5-year term of the BID.

Improving access and convenience
through car parking and public transport
for customers and visitors to the town
centre (69%);

Enhancing the appearance of the town
centre (51%).

I NCOME

| PROPOSAL FOR A SECOND-TERM | 2018 – 2023

Over 90% of levy paying businesses will
be required to pay a levy that’s either
equivalent to, or less than, £1 per day. This
is based on 90.7% of eligible business
premises having rateable values of less than
£36,500 with an annual levy calculated at
1% of RV. Additionally, more than a quarter
(27%)2 of the total business premises in the
BID area will be exempt from the BID levy
due to their small size.

1
2

Voluntary contributions could also help,
for example, by encouraging businesses
below the £4,000 RV threshold to
make a small contribution to the BID
each year. Several are already coming
forward because they can see the value
in businesses working together.
A realistic forecast, based on actual
income for 2016/17, is £20,000 per
annum of additional income from
sources other than the levy. This
anticipated income is included and
itemised in the following budget
forecasts for each of the five years of
the proposed BID.
Therefore, other sources of income are
forecast to add a minimum of £100,000
to the total budget over the 5-year term.

Estimated number of hereditaments, Non-Domestic Rates List at April 2017, Eden District Council
139 hereditaments out of a total 514 have rateable values below £4,000

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!

Page 13

In a challenging
business climate,
to be successful
it is increasingly
important to stand
for something and
for customers to see
the difference. The
Penrith BID initiative
has brought fresh
impetus to Penrith;
all for a couple of
pounds a week!”

EXP EN D I T U R E
The estimated3 programme budget of £96,362 will
be divided between expenditure to implement the
priority projects and activities identified in the BID
programme and to contribute towards the necessary
costs of administering the BID.

BI D BUD G E T FO RECA ST FO R T H E 5 -Y E A R TE RM

The forecast expenditure on the costs of managing
and administering the BID are expected to cost the
levy-payer approximately £9,100 per year with around
two-thirds of the cost met through income generated
through sponsorship, grants and other contributions.
Experience from the first 5 years demonstrates that
this is achievable. Without the additional income,
Penrith BID would cap the costs of administration at
25% of its total budget over 5 years, consistent with
the relatively small size of the BID.4
INCOME

2018/19

The BID management and administration budget is intended to cover
any necessary expenditure on:
• BID levy billing and collection;
• Accountancy, insurance and other necessary fees to ensure that
the BID operating company meets its legal obligations;
• Costs of employing BID management services to research,
initiate, commission and manage the priority projects and
activities funded through the BID, and to report regularly to the
BID company board of directors and levy payers.
The fee for the collection of the BID levy, is estimated by Eden District
Council to be up to £4,600 per year.

2019/20

2020/21

2021/22

2022/23

B U DGET YEAR 201 8/19 : FIR ST OP ERATING YEAR OF NEW P ER IOD
COMMENCING 1 AP R IL 201 8

Total £

BID Levy

96,362

96,362

96,362

96,362

96,362

481,810

Other Funding

20,000

20,000

20,000

20,000

20,000

100,000

0

0

0

0

0

0

116,362

116,362

116,362

116,362

116,362

581,810

Carried forward from 2017/18
TOTAL
EXPENDITURE
Promote Penrith

2018/19

2019/20

2020/21

2021/22

2022/23

Total £

36,000

39,000

42,000

45,000

48,000

210,000

Accessible Penrith

5,000

12,000

13,000

13,750

14,410

58,160

Enterprising Penrith

3,500

3,750

4,000

4,250

4,500

20,000

Pride in Penrith

20,000

22,000

24,000

26,000

27,560

119,560

BID Running Costs

24,500

24,750

25,000

25,250

25,500

125,000

4,600

4,800

5,000

5,200

5,400

25,000

4,818

4,818

4,818

4,818

4,818

24,090

98,418

111,118

117,818

124,268

130,188

581,810

Billing costs
Contingency 5%*
TOTAL
Balance c/f

17,944

Nick Miller, Eden Estate Agents

The forecast expenditure plan has been calculated using the most
current rateable values (April 2017) and is summarised below:

23,188

21,732

13,826

0

Budget estimates are based on calculations Rateable Values at April 2017 (NNDR data supplied by EDC)
Very few BIDs have budgets below £100,000 pa. Annual Nationwide Survey of BIDs, British BIDs 2016
*includes 5% p.a. of total levy income for contingencies
3

INCOME

EXPENDITURE

BID Levy

96,362 1. Discover Penrith

36,000

2. Accessible Penrith

5,000

3. Enterprising Penrith

3,500

4. Pride in Penrith
SUB-TOTAL

96,362

Sponsorships and project
income*

20,000

SUB-TOTAL

20,000
64,500

Administration
(Project delivery)

24,500

Administration
(Levy collection)

4,600

20,000

29,100
Contingency
(minimum 5%)

TOTAL

116,362

4,818
TOTAL

98,418

Budget carried forward
to 2018/19

17,944

*Estimate based on £22,562 of other income generated by Penrith BID in 2016/17.

4
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5. How the BID will be managed
COST TO EAC H B U S INE S S
The cost to each business will be proportionate and equitable. The levy rate will continue to be a simple calculation based on
1% (one percent) of the property’s most current Rateable Value at 1 March 2018.

BI D P ROP OSER

The cost of the BID will reduce in real terms during the 5-year term of this proposed new BID. There will be no inflationary
increase with any additional costs being met, where practicable, through efficiency savings.

The proposal to renew the Business Improvement District for a further 5-year period is
being proposed by Daniel Harding, Chair of the Penrith BID Management Board, a subcommittee of Penrith Partnership Limited set up to manage the implementation of the
BID during its first five-year term (2013-2018).

For the smallest business premises with a Rateable Value below the £4,000 threshold there will be no compulsory charge for
the activities of the BID, but voluntary contributions will be encouraged. In the first year of the renewed BID, it is anticipated
that more than a quarter (27%) of business premises in Penrith town centre would meet the requirement for exemption from
the BID levy because of their small size.

The BID Management Board represents the levy-paying businesses and organisations of
the Penrith BID and is held to account through an Annual General Meeting of levy payers.

Weekly cost
equivalent

Daily cost
equivalent

Less than £4,000

FREE

FREE

FREE

£4,000

£40

77p

11p

£5,000

£50

96p

14p

£10,000

£100

£1.92

27p

£25,000

£250

£4.81

69p

£36,500

£365

£7.02

£1

£50,000

£500

£9.61

£1.37

£100,000

£1,000

£19.23

£2.75

£500,000

£5,000

£96.15

£13.74

The table demonstrates the relative
cost of the BID for businesses of
different sizes. The financial burden
to be placed on 375 businesses and
organisations will be modest and
directly proportionate to their size.
In a recent survey of the businesses’
priorities, the number of businesses
that consider the current BID to
represent good value for money were
in the majority and outnumbered
those that do not by more than 2 to 1.5

Survey of business priorities in BID
area, May-June 2017, when asked if BID
presented value for money 52% said yes,
25% said no with 23% undecided
5
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£1,000,000

£10,000

£192.30

£27.47

£1,500,000

£15,000

£288.46

£41.21
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I have definitely seen
some improvements
taking place. BID is
having a positive impact
because it makes people
work together and this
gives the town a positive
forward-looking vibe and
that can only be good
for business. I would
certainly be encouraging
people to be voting yes”.
Amyn Fazal,
Penrith Building Society

Marks & Spencer

Jacqui Taylor

Eden Mencap

Steve Pinguey

Armstrong Watson

Sarah Graham

Arragons

YE

Annual cost
@ 1% RV

Lee Fleming

David Whipp

Star Fruits

Heidi Marshall

Dodd & Co

S

TO BI
D

Rateable Value
(RV)

Angel Lane Chippie/Foundry 34/Sandgate Friery

VO

The comparisons below are used to illustrate one of the benefits of businesses working together in large numbers. Although
the BID means that most businesses must pay, one great advantage in this is the sharing of the financial burden. Spreading the
costs across 375 business premises means the contribution of each individual business is relatively modest.

Daniel Harding (Chair)

TE

The board members taking forward the renewed BID proposal include:

For the overwhelming majority (90%) of businesses above the threshold, and therefore required to pay the levy, their financial
contribution to the BID will be equivalent to less than £1 per day. In most cases much less.

In 2015, the BID Management Board contracted Esteem Management Services to manage
the day-to-day delivery of the current BID’s business activities through to January 2018.
The current 5-year term of the BID will end 31 March 2018.

NEW BI D MA NAGEMENT
The new Penrith BID from 1 April 2018 will be managed by a new BID operating company.
This will be a not-for-profit company limited by guarantee with a board of directors
drawn from, and representative of, the diverse business and organisational interests
within the BID area. All businesses eligible to vote in the BID ballot will be invited to
nominate themselves or other eligible persons to be considered for directorship of the
BID company, and oversee the delivery of the BID in the coming years.

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!
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P ERFORMA NCE MA NAGEMENT
The performance and effectiveness of the BID will
be carefully monitored and reviewed periodically. For
example, a number of adjustments were made following
the last review in 2016 in response to comments received
from levy payers. Managing a BID is a process of continual
improvement, seeking to build on successful activities and
occasionally bringing those that are less effective to an end.
Key performance indicators are used to measure the
outputs of specific activities, for example, the numbers
of people attending and spending money at an event,
as well as numbers visiting the town centre, for example
monitoring car park usage. Each project area identifies the
indicators that will be used to continually assess and review
performance of the BID’s activities.

TRAN SPAR EN C Y A ND ACCOU N TABILIT Y
The BID operating company, and its board of directors, will be
accountable to the BID levy payers for the delivery of the Penrith
BID business plan 2018-2023 and adherence to the proposed
BID arrangements set out in the BID proposal and business plan
documents.
The board of directors will meet regularly throughout the term of the
BID. Every levy-paying business will be eligible to become a member
of the Penrith BID operating company and vote at Annual General
Meetings on the activities of the BID company.
The BID operating company will commission through an open and
competitive process the services of a BID management person/
company to manage the day-to-day operations of the BID, and to
develop communications and working relationships with the levy
payers, sponsors and partner agencies to secure the effective delivery
of the BID’s programme of activities.
The boundary of the Penrith BID area and the levy rate cannot be
altered without an alteration ballot. However, the BID projects,
costs and timescales may be altered from time to time, and as may
be necessary, provided that such alterations are subject to majority
decision by the board of directors of the Penrith BID operating
company. Such alterations must be subject to such changes falling
within the income of the BID, and must not compromise in any way
the fulfilment of the BID’s aims and objectives, as stated in the BID
business plan 2018-2023.

What’s really important from
a business point of view is
having a town centre initiative
that’s being driven by people
who themselves have businesses
in the town. I have been asked
my opinion about the BID on
several occasions. It’s not perfect
but there’s plenty to be positive
about. I hope it continues and
urge everybody to get behind it
and make it work for us.”
Stuart Harper, Toymaster
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View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!
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6. Who will be included

W HO PAYS ?
A levy of 1% (one percent) of Rateable Value will
be charged to each qualifying ratepayer using the
most current Non-Domestic Rates list to calculate
the amount payable.

THE N EW BI D A R E A
MAP: The proposed
BID area for 2018-23
The proposed BID
area is essentially the
same as the existing
BID area with the
addition of Penrith
Railway Station as
a public transport
‘gateway’ for visitors
to the town centre.

At Cartmell Shepherd, our local community
is important to us and we recognise the many
benefits which the BID has brought to the
town, from the planters to the seed funding
for numerous projects over the past five years.
Penrith is a wonderful place to live and work
and we wish to see it continue to prosper. For
these reasons, among many, we are happy to
support the renewal of the BID.”
Ian Sharman, Cartmell Shepherd

ELI GI BI LI TY TO VOTE
The ballot will be conducted through a confidential postal vote.
Ballot papers will be sent to all persons entitled to vote, defined
as Non-Domestic Ratepayers for hereditaments within the
defined Business Improvement District (Map refers) where the
Rateable Value of the property is £4,000 and above, and who
are included on the local rating list on the day of the publication
of the 42 days’ notice of the BID ballot.
Where a person has more than one hereditament within a BID
area, that person will get a vote for each hereditament. A proxy
vote is available and details will be sent out with ballot papers.
Under Regulation 8 of the Business Improvement District
(England) Regulations 2004 ‘Person’ means any legal person
i.e. natural person, and company.
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The BID levy rate will be set on 1 March 2018,
with the levy rate calculation based on the most
current Non-Domestic Rates list. The BID levy
rate calculated for each individual hereditament
may also be updated because of changes in
ratepayer, appeals, additions or removals.
The BID levy will have to be paid by any new
ratepayer occupying any existing hereditaments
within the BID area (Map refers) up until the end
of the 5-year term, even though they did not vote
on the initial proposal. Likewise, any new rateable
premises (hereditament) created during the
lifetime of the BID will be liable for the BID levy,
subject to those premises being wholly within the
BID boundary and not qualifying for exemption.
If a business ratepayer occupies premises for less
than one year, the amount of BID levy payable will
be calculated pro rata on a daily basis.
The BID levy will not be affected by a ratepayer’s
eligibility for Small Business Rate Relief or
Charitable Rate Relief and there will be no
discounts. The registered non-domestic ratepayer
will be entitled to vote and obliged to pay the BID
levy with no void period.
Where any of the following criteria applies the
relevant hereditament will be exempt from any
liability for payment of the BID levy:
•

Premises with rateable value of less than
£4,000.

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!
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7. Why the BID really does matter

H OW LO N G W IL L IT L A S T?
Subject to a favourable vote, the renewed Penrith Business
Improvement District will commence on 1 April 2018 and will
last for a period of 5 years. To extend this period requires
a further ballot and this would be subject to the same
regulations including the requirement to secure a majority
vote in favour of any such proposal. There are currently no
limits on the number of renewals.

The Penrith
Chamber of Trade and
Commerce believe it is
vital that the Penrith
BID gets voted in for a
second term. Momentum
is building in this town.
Some positive changes
are taking place and new
businesses want to invest
in the town. The BID is
having a positive impact
on people’s impressions
of Penrith and that can
only be good for business.
Penrith Chamber urge
all businesses to support
Penrith BID and vote yes”.

H OW WI L L F U ND S B E COL L EC T E D?

Heidi Marshall, President,
Penrith Chamber of Trade and
Commerce

Collection and enforcement arrangements will be very similar
to the collection and enforcement of the Non-Domestic
Rates.

Stephen Clarke, eciggy

Page 22

| PROPOSAL FOR A SECOND-TERM | 2018 – 2023

The BID really does matter because it is a valuable tool that can be reactive
as well as proactive. The BID is already helping the town to become more
appealing to new businesses as well as visitors. When shops and offices become
vacant it is important that they are filled again, and the BID is already making
a significant contribution to the impression that people have of Penrith town
centre:

TO BI

TE

Y ES

“a well-managed, well looked-after town where
businesses and the community work together
to release their potential”.

D

There will be an administration cost for the collection of
the levy which will be charged to the Penrith BID operating
company. To keep collection costs to a minimum each
hereditament will be billed annually and this will normally be
payable in a single instalment.

I would encourage
all businesses large and
small to support, be
positive, be proactive.
Look at what has been
achieved to date and
together I think we can
all do more.”

Penrith BID is an initiative that many of the town’s businesses are already very
proud of. This new proposal builds on the successes of the first 5 years, but
also addresses its weaknesses. The BID has helped the town centre through
some extremely challenging years and there will be more challenges ahead
as retailers and service providers continue to adapt and redefine how they do
business.

VO

The BID levy will be collected on behalf of the Penrith BID
operating company by Eden District Council. In compliance
with the Business Improvement Districts (England)
Regulations 2004, the levy funds will be placed into a ringfenced ‘Revenue Account’ and transferred to the Penrith BID
operating company for the purposes of delivering the Penrith
BID business plan 2018-2023.

Those of you who run and manage businesses and
organisations in our town centre have told us what you
expect from the BID. This BID Proposal is a direct
response to your priorities.

Image ©John Burrows

View the full BID Proposal and Business Plan 2018-23 at: www.penrithbid.co.uk | VOTE YES!
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Proposal for a
Second-Term
2018 – 2023

Penrith Business Improvement District
Ullswater House, Duke Street,
Penrith, Cumbria CA11 7LY
T: 07914824333 E: admin@penrithbid.co.uk

View the full BID Proposal and Business Plan 2018-23 at:
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